




 
 
 
 

 
REVISIONS TO THE METHOD FOR ALLOCATING COSTS 

Effective January 1, 2006 
 
Definition of Apportionment Factors 
 
Add the following factor: 
 
Weighted Cost Allocation Based on Program Size and Direct Administrative Costs 
(WCAM) – Program size multiplied by the ratio of the direct costs for each program to 
the total direct costs for all four programs. The factor will be calculated at the beginning 
of the calendar year based on the direct costs and program size of the prior calendar year. 
 
Common Expense Categories and Apportionment Method 
 
Change the allocator as follows: 
 
Accounting and General Financial Services – From Program Size allocator to WCAM 
allocator. 
 
Audits - From Program Size allocator to WCAM allocator. Programmatic audits will 
continue to be directly assigned. 
 
Billing and Collection - From Program Size allocator to WCAM allocator. 
 
Director Officers (D&O) Liability Insurance - From Program Size allocator to WCAM 
allocator. 
 
Legal and Regulatory - From Program Size allocator to WCAM allocator. 
 
Payroll and Employee Benefits - From Program Size allocator to WCAM allocator. 
 
Vendor Outreach - From Program Size allocator to WCAM allocator. 
 
Miscellaneous – All other common costs that are not included above will be based on the 
WCAM allocator. 
 
 
Assets and Liabilities 
 
Assets and Liabilities that are common in nature will be allocated based on the WCAM 
allocator. 




